
About
While researching a large multi-facility health system located in the western United 
States, Titan Health observed that two of their facilities were built and opened within 
the past 5 years. Although the system had previously received capital pass-through 
funds from CMS for the new facilities, Titan determined that they had not pursued the 
pass-through funds available from regional Medicare Advantage (MA) plans.

Challenge
Titan began contacting regional MA plans and requesting the capital pass-through 
funds to which the health system was entitled.  Many of these plans were unaware of 
this financial obligation and many disputed Titan’s interpretation and application of 
the CMS regulations regarding Capital Cost pass-through reimbursement.

Solution
Using minimal information supplied by the two hospitals (Cost Reports and Inpatient 
Days), Titan Health proceeded to educate the health plans on the process and 
rationale for the amounts due the health system. Further, a ruling letter was obtained 
from the regional Medicare Administrative Contractor (MAC) containing a favorable 
finding on Titan’s interpretation of the regulations. 

Titan served as an intermediary between the health system and the payors, obtaining 
reimbursement from some of the plans and negotiating settlements with others.

Results
By collaborating with the hospitals and the regional MA plans, Titan was able to 
recover over $1.7M for the two new facilities within just 5 months.

Health system recovers $1.7M of capital 
costs for two recently constructed 
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C A S E S T U D Y

“Our deep knowledge 
of reimbursement and 
CMS payment rules 
provides a great 
opportunity for us to 
help newer hospitals 
realize additional 
revenue and is an 
integral part of our 
innovative revenue 
cycle solutions.”

Thomas Hoehner
CEO & Co-Founder
Titan Health

Titan Health’s consultative approach toward revenue management 

provides customized solutions rooted in urgency and innovation, 

powered by a blend of technology and deep auditor experience.

For more information, visit
Titan-Health.com


